
 
Vernon County Agricultural and Extension Education Committee 

 

 

Monthly Meeting Minutes – November 12, 2020 

11:00 a.m. – via WebEx 

 

Chairman Kevin Larson called the meeting to order at 10:54 a.m. Present were: Kevin Larson, Will Beitlich, Kelli 

Mitchell, Rod Ofte, Frank Easterday, Ashley Olson, Emery Bork, Sheena Cook-Fuglsang, Craig Saxe, and Linda 

Morrison. 

 

The public meeting notice was e-mailed to the Vernon County IT Department (agendas) and posted on the Vernon 

County website on 10/30/2020 (1st posting) and on 11/03/2020 (Amended posting). 

 

Beitlich moved, Mitchell seconded, to approve the October 8, 2020 minutes as printed. Motion carried. 

 

The next meeting date for the committee is set for December 10, 2020 at 11:00 a.m. via WebEx. 

 

No visitors from the public were in attendance. 

 

Mitchell moved, Ofte seconded to approve the 2020 October Office Operation Expenses of $209.63.  Motion carried.  

Mitchell moved, Ofte seconded to approve the 2020 October Teen Court Expenses of $750.00.  Motion carried.  

 

Mitchell moved, Beitlich seconded to approve payment of the WCCU Credit Card charge, to be processed on a 

Wednesday special check, to Rockweiler Appliance & TV for purchase of refrigerator replacement for office 

programming usage.  Motion carried. 

 

Support Staff Transition: 

 

Discussion held on the upcoming vacant position in the Extension Office.  Easterday moved, Larson seconded to 

approve the “Vernon County Position Description” for the Sr. Administrative Assistant position.  Motion carried. 

 

Mitchell moved, Easterday seconded to approve the posting of the Sr. Administrative Assistant position and 

forwarding the position description on to Personnel.  Motion Carried. 

 

2021 Educator Contracts 

 

Discussion held on the educator contracts between Vernon County and the Board of Regents of the University of 

Wisconsin System.  Easterday moved, Beitlich seconded to approve the 2021 contracts and to authorize Kevin Larson, 

committee chair, to sign the paperwork.  Motion carried. 

 

Ag Educator Report: 

 

● Winter Ag Programming is set! Farm Ready Research Series! Please see the postcard you were sent. Dairy 

meetings will be weekly, Farm Management bi-weekly, Beef and small ruminants once a month on Tuesdays 

and Wednesdays. I will be mailing out promotional materials in the next week and I am presenting and/or 

assisting with many of the programs.  

● Heart of the Farm Winter series started on Monday November 9th. Will be the first Monday of every month 

through March.  

● The annual UW Pest Management Update Meetings are happening virtually this week. I emailed the 

registration to those who normally attend from Vernon County.  
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● Working on YQCA Certification for 2021 and working on the state YQCA planning committee. We are 

holding a YQCA virtual update for Instructors, fair board members and others on Thursday November 19th at 

7:00p.m. Connection information was sent to Vernon County involved individuals.  

● Ongoing support/help with questions coming in from producers, and within my state workgroups as we work 

on presentations for winter programming. Questions coming in on pricing standing corn, hauling rates, cover 

crop seeding, and Pesticide Applicator Training. Also working on tractor safety transition with Cindy. 

4-H Coordinator Report: 

 

● National 4-H Week was successful, please reference the photos in the newsletter. Road Rallye was a hit and 

families/community members requested to host this program annually.  

 

● Online meetings: all clubs are currently meeting face to face or using Zoom/mailing methods. Online project 

meetings are also ramping up. My project to work on/get started this year is livestock: swine, beef, meat goats, 

and lambs.  

o Livestock Parent Meeting/Chat: Nov 10 

o Winter Show Steer Nutrition Chat: Nov. 17th 

o Youth Leadership Project: Nov 15th 

● Working with Area 13 colleagues to put together an additional wave of leader resource boxes. I am working 

on a series of culture lessons, which I am also working on to get peer reviewed as a statewide shareable 

resource 

● Per Phil’s/county’s request to clean storage areas, worked with Tyler to clean and organize 4-H materials and 

throw away as much as possible in the basement rooms. Also gave me a good opportunity to see what we had 

sitting down there: ARTS AND CRAFTS GALORE! I’m working on getting some materials distributed to 

leaders if they want to use. 

● Charters are in and completed. Asked Bill Marohl to audit and review Federation’s accounts, and I 

individually audited all 13 clubs’ bank accounts and finances 

● I attended the National 4-H conference via Zoom from Idaho. Was able to attend poster sessions and Zoom 

presentations for 3 days. I focused on volunteer support, reward and recognition programs, and collected 

meaningful resources for leaders concerning running meetings and dealing with disagreements.  

Building an active YouTube channel: https://www.youtube.com/channel/UCHF6hJAyhPcwCew--84MGkA 

 

FoodWIse Coordinator Report: 

 

● PSE (policy, systems, and environment) state work group: food security state team & Work Group: What is 

the state of food security across the state (pilot survey for schools to use to look at food security in their 

communities), extension climate leadership team: Working on a “Train the Trainer” to help Extension better 

support our local counties in Climate Change mitigation/resilience, and healthy schools work group: will be 

working on the development of professional development to boost Extension educator’s capacity to support 

schools in healthy schools initiatives (includes staff dev, direct ed, and PSE approaches).  Curriculum 

workgroups: 2nd grade curriculum: compiling statewide best practices, “WI Harvest of the Month” 

curriculum: North Crawford and De Soto both participating.  Apples were featured last month, winter squash 

this month.   

 

https://www.youtube.com/channel/UCHF6hJAyhPcwCew--84MGkA
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● Continuing to try to seek ways to support markets in expanding access through EBT, hoping to begin 

conversations this winter when managers have the time to discuss. 

● Piloting our “virtual education” in 1 school in each county (K-2).  Hoping to be ready to fully implement after 

December, possibly January. 

● Will be working on the annual report for FoodWIse (FY20), deadlines in Dec. 

● Met with the Library director of outreach and education to begin talks of a community garden-- looking to put 

it in the old pool location? 

 

● Ongoing activities 

○ Food Service Director Coalition call: Working in partnership with Richland and Vernon counties to 

support School Food Service Directors.  Providing a space for them to ask questions of peers and to 

work collaboratively to develop systems and solutions that will help them tackle a variety of 

challenges this school year.  Have Tatum from 5th Season joining our Food Service Director calls- 

trying to make a connection with local foods 

○ Food Pantries:  Working in partnership with Richland and Crawford counties to support area food 

pantries and building community connections between them and various county agencies.  There has 

been a significant increase in the last month of use. 

○ Farmers’ markets/ local foods:  a collaborative effort with ag (Ashley & Carolyn), community 

development, and FoodWIse to help local food vendors. 

Area Director – Division of Extension Report:  

 

➢ Saxe explained to the committee that the Extension Conference Room is now open on the Outlook Calendar so 

offices can schedule meeting times on their own. 

 

➢ Saxe informed the committee that the copy machine being shared with Community Development and Zoning 

is up to date with the invoicing process.  The billing is being handled by inter-office transfers. 

 

➢ Discussion was held on the office refrigerator.  Saxe told the committee that he appreciated their support on 

this office purchase. 

 

Brief discussion held on the regional staffing plan within the UW System.  Saxe also explained the furlough process 

and how it may affect the dollar amount in the educator’s contracts with the county. 

 

Mitchell moved, Easterday seconded, to adjourn the meeting at 11:58 p.m.  Motion carried. 

 

Minutes submitted by:  Linda Morrison  

 

 

 


